Strategic Planning & Budget Committee Agenda
October 15, 2014 — 3:00pm

Room: 9202

Review/revise minutes
Define the scope of committee work for the upcoming year
Revise/tweak Strategic goals

Revise ASAP/SAP process
Revise Innovation grant application and review process
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Create a “close the loop” process on awarded SAPs

Create timeline to complete tasks

Assign subcommittees to focus on specific tasks

Open comments



